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How can we bring the Neckar back in the urban context?

What are possibilities to activate the Neckar riverside?

How can the Neckar contribute to the city development?

How can we rehabilitate the ecosystem of the Neckar?

Central Questions
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True, Stuttgart is located on the Neckar. But in the Stuttgart Region, the 
Neckar valley is primarily marked by industrial and business parks, traffic 
and energy infrastructure. So how can Stuttgart become a River City? A 
real chance is provided by the modernization of energy infrastructure faci-
lities (such as the Gaisburg coal-fired power station which is to be replaced 
by a gas-fired power station) which will generate free land on the banks 
of the River Neckar. Such areas are ready to be converted into true urban 
quarters open towards the river. A new interdisciplinary research pro-
ject tries to figure out the best way to seize this chance: The BMBF project 
WECHSEL (2017-2019) involves the SI along with IER, ZIRIUS (all of Stutt-
gart University), the City and the Stadtwerke of Stuttgart. 

The SI Integrated Research and Design Studios (IRD) aim to involve stu-
dents in complex and transdisciplinary projects allowing for creative and 
strategic alliances and relationships among various stakeholders. These al-
liances are seen as the basis for innovative environmental and urban plan-
ning approaches. The course is designed to prepare the next generation 
of urban practitioners to integrate new modes of research and design into 
practice.

To begin with, we will analyse the Neckar riverscape with its urban, indus-
trial and infrastructural heritage, we will look into the topics of climate, 
energy, land-use, current statistics, and include policy, planning and parti-
cipation under the headline of strategic development concept for transfor-
ming the industrial river site into an attractive urban quarter.

Integrated Urbanism: Neckar Re...Loaded

MSc
Integrated Urbansim 
& Sustainable Design
(IUSD)



STUDENT PROJECTS
  1. HIDDEN WATERS
  2. DAILY LIFE AROUND THE NECKAR
  3. CONNECTIVITY
  4. AWARENESS



Mineral water usageKnowledge Mineral 
water fountains

Knowledge about 
Stuttgart's Mineral water 

Recommendations/Feedback

Replication of projects

to other underused 

places

X

X

HIDDEN WATERS OF STUTTGART

ICONIC WATERS OF STUTTGART

Experiment 1

Experiment 3

Experiment 4

DRINK LOCAL!

Stuttgart am Neckar

stuttgart_ am_neckar

17.06.2017 Karlsplatz, 
Mitte
Distributing mineral 
water to measure and raise 
awareness about drinking 
from water local sources 
of Stuttgart. Informing 
people about the locations 
of mineral water fountains, 
differences of taste 
depending on the source, 
health benefits of daily 
consumption of mineral 
water.

24.06.2017 Jakobsbrunnen, 
Bad Cannstatt
Showing the reality taking 
place underground related 
with water sources of 
Stuttgart. Getting the 
feedbacks about the activities 
they would like to have have 
around the fountains and by 
the river through planning for 
real method.

Analysing current situation

Identifying issues

Formulating a vision

'Stuttgart's integrated water resources creating a network of Ecosystem and Urban Life'

Integrated design proposal

APPLICATION

InfrastructureEcosystem

GOAL 1:
Raising Awareness

GOAL 2:
Improving the water Quality

GOAL 3: 
Improving the Accessibility of River Water

GOAL 4:
Increasing the usage of Mineral Water

GOAL 5:
Shortening the Commodity Chain

Socio-cultural

Outcome: People from 
Stuttgart Mitte have not 
much awareness about 
mineral water and fountains. 
But according to our 
findings, many people 
want to drink more from 
fountains and have an access 
to fountains. 

07.07.2017 Various Spots along the River

Distributing long lasting, corrosion proof 
water bottles with a label of Brünnele Wasser 
on them to encourage people drink more often 
from local mineral water sources and also use 
less plastic bottles.
This event will be a starting point for possible 
upcoming strategies of public or private 
stakeholders to sell bottles.

14.07.2017 Klösterlebrunnen, Bad Cannstatt

Building a symbolic Grün Bächle between 
Klösterlebrunnen and Neckar River by using 
the mineral water from the fountain and 
placing plants around the structure. Observing 
the reaction of people towards it.
This event will be a starting point for further 
Grün Bächle implementation to connect all the 
fountains and Neckar River in the city.

People from Bad Cannstatt 
are mostly aware of fountains 
and use them for drinking. 
They are interested in having 
more interaction with water 
and various activities.

Future Impact

General Strategy & Stakeholders 

Immediate Strategy 
`Measuring and Raising Awareness`

Experiment 5

Along the River: Identifying underused 
areas around the river and planning for 
interactive, public water infrastructure.

`Revitalizing River Banks and Enhancing the 
Connectivity of River with Fountains `

Long-term Strategy 

Short-term Strategy 
`Enhancing Visibility of Water through Creating Public Space and 

Branding the it as Drinking Source `

Experiment 2

HIDDEN WATER
CLEAN WATER



Activity 06

Secure accessibility and safety for a con-
stant use of public spaces.

Who

What

Why

Who

Implementation and m aintenance o f 
infrastructure.

City of Stuttgart
Local Residents
Local Workers and Businesses

Infrastructure
permanent (future scenario )

Activity 05

Work t he c oncept o f mix functions and 
time-sharing, straightening the relation-
ship between local residents and market 
tenants.

Who

What

Why

Who

Confraternization meal a t the market 
grounds, g athering outside public and 
tenants.  

Local Residents
Tenants
Local Workers
Grossmarkt Administration

GrossBrunch
1 Saturday

Activity 03

Highlight views of unexpected places to 
temporarily re-route public l ife by invit-
ing passerby to experience these spaces 
and share their thoughts.

Who

What

Why

Who

Three installation sets of frame and chair, 
providing a space for contemplation.  

Local Residents
Passerby
Local Workers

1 week

Activity 04

Include l ocal i ndividuals into t he l ocal 
economy dynamics. I ntroduce t he c on-
cept of time/space sharing.

Who

What

Why

Who
Local Residents
Grossmarkt Tenants
Local Workers

Local Exchange
Thursday 07am - 10am

Activity 02

Who

What

Why

Who

Visit the Grossmarkt c omplex. First as 
costumers and after in guided tour. 

Grossmarkt Administration
Tenants
Clients

Grossmarkt Backstage
2 weekdays 06am - 9am

Activity 01

Who

What

Why

Who

One installation on each bridge, framing 
a broad view of the landscape. 

Local Residents
Stuttgart Dwellers

Sunday 11am - 7pm

„Improve infrastructure for 
pedestrians and cyclists“

„Offer green parks for 
walking and recreation“

„Offer more public spaces 
for daily life culture“

„It is not easy to find reci-
pients for left-over food“

„We need a better 
organisation of the 
traffic“

„This is a place of high so-
cial interaction and very 
friendly athmosphere!“

„I am impressed!“

„I am curious about this 
installation, but why is it 
framing the  gastank?“

„The frame changes 
your point of view! 
Really interesting“

„Keep going!“

„Respect for the 
people who have 
chosen this place“

??

??

??

??

??

??

Activity
Analysis

Outcome

Evaluation

MethodologyConcept

Issues

Transparency

Image

Infrastructure

Life is all around:
strategies for an everyday Neckar

Alexandra Ulrich; Débora Zukeran; Greta Cerskute; Juan Sebastian; Lizu Abdullah

University of Stuttgart - Integrated Urbanism and Sustainable Design 

Space Potential

Social Interaction

Space Potential

?????

?????

?????





STUTTGART 
AM NECKAR

Come River with us! 
AWARENESS AND TRANSFORMATION OF PERCEPTION ABOUT THE NECKAR

IUSD intake VI: Maria Jose, Nojoud Ashour, Samil Patel, Shaharin Annisa, Viviann Remmel

- The user groups at Königstraße complained less about the river area being dirty 
than the local user groups in close proximity to the river in Bad Canstatt.

- User groups at the park and old city centre of Bad Canstatt used the river side more 
than user group at Königstraße

General 
Analysis 

Defining the 
problem

Developing 
the goals

Lack of people 
on the river!

Goal 1: Negative Perception 
Goal 2: Closed private spaces

Goal 3: Unfriendly urban design 
for people  

Nearly everyone 
acknowledged the 

existence of the river 

Nearly no one went 
to the river very 

frequently 

People like being closer 
to the water itself

- Construction sites 
arund the river

- The construction of 
the infrastructure itself 

is unsatisfactory 
- Accessibilty is poor 

- Sitting
- Active actions/Sports
- Activities with water

- Sitting
- Active actions/Sports
- Activities with water

COME RIVER WITH US! 

Did you know that you could 
do the following around 

river Neckar in Stuttgart?

- Bike

- Walk/Run 

- Swim

- Have a picnic

- Host a BBQ

- Take your children to play
 
- Party on a boat

- Kayak

- Feed the ducks 

- Relax and chill with 
beautiful views

IMPRESSIONS FROM NECKAR

HIDDEN LOCATIONS 
DISCOVERED ON SITE

Conversation 
with users

Discovering 
locations on the 

river

Revisiting 
sites

Developing 
proposals to create 

awareness

Does Stuttgart have a 
river?

KÖNIGSTRAßE

EXPERIMENT 1

EXPERIMENT 2 OUTPUT

international user groups

MINERAL BÄDER PARK local user groups 

BAD CANSTATT OLD user groups with close proximity to the river

What do you do at the 
river?

What do you like 
about the river ?

How often do you go to 
the river ?

What activities would 
you like to have next to 

the river?

What do you not like 
about the river ?Accesible and visible 

spaces to stay

Wide tracks and plenty of 
sitting spaces

Clear connection
with neighboring areas

Accessible information 
about the area

Appreciated scale 
differences

Explored industrial areas

Balanced day-night 
fluctuation of activities

Denial of social 
differences

Underused space that 
creates an unsafe feeling

Limited activity options 
around the river

Pollution as a common 

ADEQUATE 
URBAN 
DESIGN

OPEN
PRIVATE 

SPACE

POSITIVE
PERCEPTION OF

THE AREA

PUBLIC
INSTITUTIONS

PRIVATE 
INSTITUTIONS

PEOPLE
(CITIZENS AND 

VISITORS)

PEOPLE 
BY THE RIVER

Unaccesible and 
invisible spaces to stay

Narrow tracks and few 
sitting spaces

Unclear connection
with neighboring areas

Inaccessible information 
about the area

LACK OF 
PEOPLE 

BY THE RIVER

PUBLIC
INSTITUTIONS

PRIVATE 
INSTITUTIONS

PEOPLE
(CITIZENS AND 

VISITORS)

INADEQUATE 
URBAN 
DESIGN

CLOSED
PRIVATE 

SPACE

NEGATIVE 
PERCEPTION OF

THE AREA

Unappreciated scale 
differences

Unexplored industrial 
areas

Unbalanced day-night 
fluctuation of activities

Denial of social 
differences

Underused space that 
creates an unsafe feeling

Limited activity options 
around the river

Pollution not as a common 
interest

PROBLEM TREE

SOLUTION TREE

Projecting movie in various parts of the city to visually create awareness about the 
presence of the river; Engaging in dialouge with citizens to understand their needs

- Booklet presenting our findings and creating further 
awareness of the river
- Booklet contain recommendaion of urban design features, 
understanding and concluding the wishes of users 



DISCUSSION




